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Dear
Shareholders
8LI� HIZEWXEXMRK� MQTEGXW� SJ� '3:-(����
TERHIQMG�EGVSWW�XLI�KPSFI�LEZI�FVSYKLX�
EFSYX� YRTVIGIHIRXIH� GLEPPIRKIW� XS�
the global Ƽnancial system. Amidst
XLMW� [MHIWTVIEH� GVMWMW�� XLI� IGSRSQ]�
SJ� &ERKPEHIWL� MW� EPWS� I\TSWIH� XS� XLI�
GSRWIUYIRXMEP� QEGVSIGSRSQMG� WLSGOW�
GVIEXIH� F]� XLI� TERHIQMG�� 8LI� QSWX�
signiƼcant challenge that the COVID-19
TERHIQMG�TSWIW� XS� XLI�KPSFEP� IGSRSQ]�
MW� XS� QEOI� E� XVEHI�SJJ� FIX[IIR� LYQER�
PMZIW� ERH� PMZIPMLSSHW�� 8S� XLMW� IRH��
EYXLSVMXMIW�EVSYRH�XLI�[SVPH�LEZI� XEOIR�
EPP�TSWWMFPI�WSVXW�SJ�QIEWYVIW�XS�GYVF�XLI�
WTVIEH�SJ�XLI�TERHIQMG�[LMPI�JEGMPMXEXMRK�
XLI�IGSRSQMG�EGXMZMXMIW�XS�XLI�FIWX�I\XIRX�
TSWWMFPI�� =IX� WYFWXERXMEP� GSRXEMRQIRX�
QIEWYVIW� MR� QSWX� EHZERGIH� ERH�
IQIVKMRK��QEVOIX�IGSRSQMIW�LEZI�GEYWIH�
LIEZ]�HMWVYTXMSRW� MR�HIQERH�GSRHMXMSRW�
ERH�WYTTP]�GLEMR�QEREKIQIRX��VIWYPXMRK�
MR�WLEVT�GSRXVEGXMSR�SJ�KPSFEP�IGSRSQMG�
KVS[XL�ERH�QEWWMZI� NSF�PSWWIW��8LSYKL�

XLI� QEKRMXYHI� SJ� XLI� MQTEGXW� SJ� XLI�
TERHIQMG� SR� &ERKPEHIWL� IGSRSQ]�
WIIQW�XS�FI�PIWW�WIZIVI�WS�JEV�GSQTEVIH�
XS� QSWX� SJ� XLI� SXLIV� IGSRSQMIW� HYI�
XS� XMQIP]� TSPMG]� MRMXMEXMZIW� F]� XLI�
+SZIVRQIRX� EW� [IPP� EW� &ERKPEHIWL�
&ERO�� MX� VIQEMRW� TMZSXEP� XS� MHIRXMJ]� XLI�
XVERWQMWWMSR�GLERRIPW�SJ�XLI�MQTEGXW�SJ�
'3:-(���� ERH� EWWIWW� XLI� MQTPMGEXMSRW�
of such impacts on the macro-Ƽnancial
WGIREVMS� SJ� &ERKPEHIWL� MR� SVHIV� XS�
QEMRXEMR� GYVVIRX� LMKL� KVS[XL� XVENIGXSV]�
SJ�XLI�IGSRSQ]�ERH�EPWS�XS�QMXMKEXI�ER]�
unexpected future shocks to the Ƽnancial
W]WXIQ�WXEFMPMX]�
(YI� XS� '3:-(����� XLI� VIEP� WIGXSV� SJ�
&ERKPEHIWL�IGSRSQ]�LEW�FIIR�HMWVYTXIH�
HYVMRK� XLI� WIGSRH�LEPJ� SJ� *=���F]� FSXL�
HIQERH� ERH� WYTTP]� WMHI� WLSGOW� MR�
ZEV]MRK�HIKVIIW�EGVSWW�HMJJIVIRX�WIGXSVW�
ERH�WYF�WIGXSVW��%W�E�VIWYPX��XLI�VIEP�+(4�
KVS[XL�VEXI�WPS[IH�HS[R�XS������TIVGIRX�
�IWXMQEXIH
� MR� *=���� HIGPMRIH� F]� �����
TIVGIRXEKI� TSMRXW� JVSQ� XLI� TVIGIHMRK�
Ƽscal year. Among all the three sectors
SJ�VIEP�IGSRSQ]��XLI�MRHYWXV]�WIGXSV�[EW�
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MQTEGXIH�QSWX�JSPPS[IH�F]�WIVZMGI�WIGXSV�
ERH� EKVMGYPXYVI� WIGXSV�� 5YERXYQ� -RHI\�
SJ� 1ERYJEGXYVMRK� -RHYWXV]� I\TIVMIRGIH�
WLEVT� JEPP� WMRGI� .ERYEV]¶��� XS� %TVMP¶����
%W� XLI� VE[� QEXIVMEPW� SJ� QERYJEGXYVMRK�
MRHYWXV]� EVI� QSWXP]� MQTSVXIH� JVSQ�
EFVSEH��TEVXMGYPEVP]�JVSQ�'LMRE�ERH�-RHME��
MX� MQQIHMEXIP]� EJJIGXIH� QERYJEGXYVMRK�
MRHYWXV]�XLVSYKL�WYTTP]�GLEMR�HMWVYTXMSR�
EW� WSSR� EW� XLI� TERHIQMG� FVSOI� SYX�
in China, though the Ƽrst COVID-19
case in Bangladesh was conƼrmed
MR� 1EVGL¶���� ,S[IZIV�� JVSQ� 1E]¶���
SR[EVHW�� XLI� MRHYWXV]�QSZIH� EPSRK� XLI�
[E]� SJ� WXVSRK� VIGSZIV]��1ENSV� MRHYWXV]�
[MWI� UYERXYQ� MRHI\� I\LMFMXW� ;�WLETIH�
VIGSZIV]�SJ� JSSH� MRHYWXV]� ERH�:�WLETIH�
VIGSZIV]� SJ� XI\XMPI� ERH� [IEVMRK� ETTEVIP�
MRHYWXV]�[LMPI� TLEVQEGIYXMGEPW� MRHYWXV]�
VIQEMRIH� YREJJIGXIH� ERH� I\TIVMIRGIH�
VMWMRK� XVIRH� IZIR� HYVMRK� XLI� TERHIQMG��
*YVXLIVQSVI��KIRIVEP�LSPMHE]��UYEVERXMRI��
WSGMEP� HMWXERGMRK�� VIWXVMGXMSR� SR� WSGMEP�
gathering and ban on international ƽights
ERH� SXLIV�QIEWYVIW� LEH�GSRWIUYIRGIW�
JSV�WIVZMGI�WIGXSV��XLI�LMKLIWX�GSRXVMFYXSV�
XS� &ERKPEHIWL�+(4��+VS[XL� VEXI�SJ� XLMW�
WIGXSV� HIGPMRIH� F]� ����� TIVGIRXEKI�
TSMRXW� ERH� VIEGLIH� EX� ����� TIVGIRX� MR�
*=����8LI�QENSV�EVIEW�SJ�WIVZMGI�WIGXSV��
[LMGL� LEZI� FIIR� EJJIGXIH� HYI� XS� XLI�
GSRXEMRQIRX� QIEWYVIW�� EVI� XVERWTSVX��
WXSVEKI� ERH� GSQQYRMGEXMSR�� [LSPIWEPI�
and retail trade, Ƽnancial intermediation,
VIEP� IWXEXI�� VIRXMRK� ERH� FYWMRIWW�
EGXMZMXMIW�

8LMW� MRMXMEXMZI� [EW� XEOIR� XS� QEOI� WYVI�
SYV� GPMIRXW� EVI� WXVIWW� PIWW� HIWTMXI� XLI�
TERHIQMG� WMXYEXMSR�� ;I� LEZI� WIIR� E�
FMK� TVIWWYVI� SJ� IRGEWLQIRX� JVSQ� XLI�
QEVKMREP� ERH� WQEPP� HITSWMXSVW�� ;I�
LEZI� IRWYVIH� E� WIEQPIWW� IRGEWLQIRX�
WIVZMGI� XS� EPP� HITSWMX� GPMIRXW�� XLMW� LEW�
EPPS[IH�YW�XS�KEMR�XLI�XVYWX�SJ�SYV�GPMIRXW��
During this pandemic, we have simpliƼed
the process of opening a Ƽxed deposit
EGGSYRX� [MXL� YW�� ;MXL� XLI� LIPT� SJ� SYV�
HIHMGEXIH� 61W� ERH� XLI� -8�HIZIPSTIH�
W]WXIQ�� [I� QEREKIH� XS� TVSZMHI� UYMGO�
ERH� TVSQTX� WIVZMGIW� EX� XLI� HSSVWXIT�
SJ� XLI� GPMIRXW�� -QTEGXW� SJ� '3:-(���� SR�
Ƽnancial institutions (FIs) have been
EWWIWWIH� F]� EREP]^MRK� XLI� LMWXSVMGEP�
XVIRH� YT� XS� (IGIQFIVƅ��� ERH� E�QEVOIX�
TIVGITXMSR�WYVZI]�YT�XS�(IGIQFIV�������

*-W� ‟XSXEP� EWWIXW� HIGPMRIH� WYFWXERXMEPP]�
EX� IRH�1EVGLƅ��� ERH� JYVXLIV� [IRX�
HS[R� EX� IRH�.YRIƅ��� FIJSVI� VIGSZIVMRK�
WLEVTP]� WMRGI� IRH�7ITXIQFIVƅ��� ERH�
I\GIIHIH� XLI� TVI�'3:-(���� PIZIP�� *-W�
LEZI� TVSNIGXIH� XLIMV� PSER� KVS[XL� XS�
KVEHYEPP]�MQTVSZI�XLVSYKLSYX�������63%�
SJ� *-W� EPWS� [MXRIWWIH� E� UYMGO� HIGPMRI�
MR� 1EVGL‟��� UYEVXIV� ERH� XLIVIEJXIV�
MRGVIEWIH� WPMKLXP]� ERH� VIQEMRIH�
QSWXP]� WXEFPI� YT� XS� (IGIQFIVƅ���� 8LI�
proƼtability of FIs has been adversely
MQTEGXIH�QEMRP]�HYI�XS�WIZIVIP]�EJJIGXIH�
VIEP� IWXEXI�� XI\XMPI�� KEVQIRXW�� XVERWTSVX��
XVEHI��ERH�GSQQIVGI�WIGXSVW�MR�[LMGL�*-W�
have signiƼcant investments. However,
*-Wƅ� TVSNIGXMSR� SJ� XLIMV� MRXIVIWX� ERH�
RSRMRXIVIWX� MRGSQI�VIZIEPW�ER�I\TIGXIH�
YTXVIRH� MR� ������ XLIVIF]� WYKKIWXMRK�
improved proƼtability.

(IWTMXI�XLI�VIKYPEXSV]�VIPE\EXMSR�SR�PSER�
and lease classiƼcation, the gross NPL
VEXMS�SJ�XLI�*-�MRHYWXV]�I\LMFMXIH�ER�YT[EVH�
XVIRH�MR�1EVGLƅ����EX�������TIVGIRX
�ERH�
7ITXIQFIVƅ��� �EX� ������TIVGIRX
�QEMRP]�
HYI� XS� MXW� PSRK� LMWXSVMGEP� EGGYQYPEXIH�
SYXWXERHMRK�SJ�RSR�TIVJSVQMRK�&EH�0SWW�
PSERW��=IX�XLI�QENSVMX]�SJ�XLI�*-W�TVSNIGXIH�
XLEX� XLIMV� VIGSZIV]� VEXI� SJ� PSERW� ERH�
PIEWIW�[SYPH�MQTVSZI�MR�XLI�ETTVSEGLMRK�
UYEVXIVW�� ,S[IZIV�� WYGL� MQTVSZIQIRX�
QMKLX�FI�GLEPPIRKMRK�JSV�XLI�WIGXSV�EJXIV�
XLI� I\TMV]� SJ� XLI� VIPE\EXMSR� TIVMSH�� MJ�
240� QEREKIQIRX� MW� RSX� WXVIRKXLIRIH�
TVSTIVP]�� ,MKL� 240W� VIWYPXIH� HIGVIEWI�
MR� *-Wƅ� '%6� WPMKLXP]� HYVMRK� 1EVGLƅ��� XS�
7ITXIQFIVƅ����LS[IZIV��XLI�'%6�VIQEMRW�
EX� ����� TIVGIRX� EX� IRH�7ITXIQFIVƅ����
LMKLIV� XLER� XLI� QMRMQYQ� VIKYPEXSV]�
VIUYMVIQIRX� SJ� ����� TIVGIRX�� 3ZIVEPP��
XLSYKL� XLI� QEVOIX� TIVGITXMSR� WYVZI]�
MRHMGEXIW�E�PMOIP]� MQTVSZIH�TIVJSVQERGI�
SJ� *-W� MR� ������ MQTVSZIQIRX� MR� 240�
QEREKIQIRX� [SYPH� VIQEMR� XLI� OI]�
GLEPPIRKI�JSV�XLMW�MRHYWXV]�MR�XLI�GSQMRK�
UYEVXIVW�

-R� ������ &ERKPEHIWL� *MRERGI� LEW�
WYGGIWWJYPP]� KEMRIH� XLI� XVYWX� SJ� XLI�
TISTPI� [LMGL� MW� SYV� KVIEX� EGLMIZIQIRX�
[LIVIEW� E� JI[� SJ� XLI� ��� 2&*-W� LEH�
TIVJSVQIH� TSSVP]�� &ERKPEHIWL� *MRERGI�
PEYRGLIH� 7XVSRK� &VERH� :MWMFMPMX]��
8VERWJSVQEXMSR�� 2I[� 0SKS� ERH� -WPEQMG�
;MRK�� 7XVYGXYVIH� *MRERGI� 9RMX� ERH� [I�

are the Ƽrst listed Ƽnancial institution to
LEZI�E�GSRZIRXMSREP�FYWMRIWW�EW�[IPP�EW�
ER�-WPEQMG�[MRK��-R�XLI�GEWI�SJ�GSVTSVEXI�
KSZIVRERGI�� [I� LEZI� FIIR� VIRHIVIH�
EGGSPEHIW� F]� X[S� SVKERM^EXMSRW� �8LI�
-RWXMXYXI� SJ� 'LEVXIVIH� %GGSYRXERXW�
SJ� &ERKPEHIWL� ERH� 8LI� -RWXMXYXI� SJ�
'LEVXIVIH�7IGVIXEVMEXI�SJ�&ERKPEHIWL
�

8LVSYKL� SYV� 7XVYGXYVIH� *MRERGI� 9RMX��
[I�EVI�TVSZMHMRK�WIVZMGIW� PMOI�7XVYGXYVEP�
*MRERGI�� 'SVTSVEXI� %HZMWSV]�� -WWYI�
1EREKIQIRX�� 8VYWXII� &YWMRIWW�� %X�
TVIWIRX��[I� EVI� VEMWMRK� JYRHW�SJ� EVSYRH�
8O� ������ GVSVI� JVSQ� XLI� QEVOIX� [MXL�
FSRHW�� TVIJIVIRGI� WLEVIW� ERH� JSVIMKR�
JYRHW�� -R� XIVQW� SJ� PSER� TSVXJSPMS�� ���
TIVGIRX� PSERW� LEZI� FIIR� HMWFYVWIH� MR�
VIXEMP�� ERH� KIRYMRI� 71)� WIGXSV�� ;I� EVI�
HSMRK� WQEPP� FYWMRIWW� [MXL� XIGLRSPSK]�
XLVSYKL� E� GSPPEFSVEXMSR� QSHIP�� [LMGL�
RS� SRI� LEW� WXEVXIH� ]IX�� ;LIVI� [I� HS�
RSX�LEZI�E�FVERGL�SV� VITVIWIRXEXMZI��[I�
TVSZMHI�HMKMXEP�PIRHMRK�

%� RYQFIV� SJ� VIWTSRWMZI� TVSHYGXW�
MRGPYHMRK�Ƅ&MNS]ƅ�JSV�[SQIR�IRXVITVIRIYVW��
TIRWMSR� WGLIQI� Ƅ&ERKPEHIWL� *MRERGI�
6IXMVIQIRX� 4PERƅ� JSV� TVMZEXI� WIGXSV�
IQTPS]IIW� LEZI� QEHI� &ERKPEHIWL�
Finance unique in the world of Ƽnancial
MRWXMXYXMSRW��%W�E�VIWYPX��XLI�RI[�MRMXMEXMZIW�
and strong Ƽnancial position helped us to
EGLMIZI� XLI�%%�� FERH�GVIHMX� VEXMRK� JVSQ�
Single A+. This shows the rising steps of
&ERKPEHIWL�*MRERGI�

;I� LEZI� WIX� E� WXVEXIKMG� VSEHQET� JSV�
Ƽve years where we have cautiously
HIWMKRIH� SYV� IZIV]� JSSXWXITW� ERH�
TEXL[E]� SJ� FIGSQMRK� XLI� GEWI� WXYH]��
Fundraising, portfolio diversiƼcation,
VIGSZIV]� WXVEXIK]�� GYWXSQIV� WIVZMGI��
WQSSXL� HMKMXEPM^IH� STIVEXMSR�� ERH� EPP�
XLI�IPIQIRXW�EVI� MRGPYHIH�MR�E� VSEHQET�
XLEX�[MPP�GIVXEMRP]�QEOI�E�WXEMV�XS�FI�XLI�
I\EQTPI�

&ERKPEHIWLƅW� FEROMRK� WIGXSV� EPVIEH]�
LEW�E�LMKL�PIZIP�SJ�RSR�TIVJSVQMRK�PSERW�
�240W
� ERH� XLI� TERHIQMG� MW� PMOIP]� XS�
[SVWIR� XLI� WMXYEXMSR�� 1ER]� FEROW� ERH�
Ƽnancial Institutions basically failed to
GSQQYRMGEXI�[MXL� XLIMV� GYWXSQIVW� XLEX�
PIEHW� XS� E� VMWI� SJ� HIJEYPX�� &YX� MR� XLMW�
XSYKL� WMXYEXMSR�� [I� LEZI� QEMRXEMRIH� E�
GPSWI� VIPEXMSRWLMT� [MXL� XLI� GYWXSQIVW��
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WYTTSVXIH� XLIQ� ERH� EPWS�QEREKIH� XLI�
LMKLIWX� VEXI� SJ� VIGSZIV]� XLEX� LIPTW� XS�
reduce our NPL rate from 4.84% to 3.22%
MR������GSQTEVMRK�[MXL�XLI�PEWX�]IEV�

2SR�TIVJSVQMRK� PSER� LEW� FIIR� VIHYGIH�
signiƼcantly in 2020 by 1.62%. Total Non-
TIVJSVQMRK� PSER� LEW� FIIR� HIGVIEWIH�
XS� &(8� ������� QMPPMSR� MR� ����� JVSQ�
&(8��������QMPPMSR� MR� ������8LI� WXVSRK�
VIGSZIV]� MRMXMEXMZI� ERH� HI�VMWOMRK� SJ�
TSVXJSPMS� EVI� XLI� QENSV� GEYWI� SJ� XLMW�
WYGGIWW�

%W� TIV� SYV� WXVEXIK]�� SYV� JSGYW� MW� XS�
MRGVIEWI� XLI� 71)� ERH� VIXEMP� FSSO� ERH�
QEOI� PIWW� GSRGIRXVEXMSR� XS� GSVTSVEXI�
FSSO�� %GGSVHMRK� XS� XLEX� [I� LEZI�
QMRMQM^IH� XLI� GSVTSVEXI� TSVXJSPMS� ERH�
WLMJXIH� MX� XS� VIXEMP� ERH� 71)� FEWI�� *SV�
XLMW�� [I� LEZI� HIZIPSTIH� E� TEVXRIVWLMT�
model where we will Ƽnance the retail
ERH�71)W�VIPEXIH�[MXL�XLI�FMK�GSVTSVEXI�
LSYWI�XLEX�[MPP�LIPT�XS�FYMPH�E�WYWXEMREFPI�
PIRHMRK�STTSVXYRMX]�EW�[IPP�EW�E�GLERGI�
XS� GSRXVMFYXI� XLI� REXMSREP� FEPERGI� SJ�
IGSRSQ]�

7IKQIRX�

%W� WYGL� GSQTEVMRK� [MXL� XLI� TVIZMSYW�
]IEV�� XLI� PEVKI� GSVTSVEXI�HITIRHIRG]� MW�
HIGPMRMRK�F]�MRGVIEWMRK�XLI�VIXEMP�ERH�71)�
TSVXJSPMSW�� -R� ������ GSVTSVEXI� TSVXJSPMS�
was reduced by 2% subsequently
retail portfolio was increased by 2%
VIWTIGXMZIP]��

%PWS��[I� XSSO�E�FSPH�WXIT�XS� VIHYGI�SYV�
WMRKPI�TEVX]�I\TSWYVIW�JVSQ�SYV�TSVXJSPMS��
-R�������SYV�PEVKI�PSER�I\TSWYVI�[EW���MR�
RYQFIV�[LMGL�[EW�EQSYRXMRK�&(8�������
QMPPMSR�� ;I� LEZI� VIHYGIH� XLI� I\TSWYVI�

XS� �� MR� RYQFIV� EQSYRXMRK� &(8� ������
QMPPMSR�� &]� WYGL�� [I� EVI� XEOMRK� QSVI�
EHHMXMSREP� WXITW� XS� HIGVIEWI� XLI� PEVKI�
loan exposure eƾciently.

'SRWSPMHEXIH� PSERW� ERH� PIEWIW� LEZI� E�
slight upward (6.4%) in 2021 because of
XLI�GLERKMRK�GSRGIRXVEXMSR� MR�GSVTSVEXI�
FEWI�XS�71)�ERH�VIXEMP�FEWI�

The liquiditycrunch in theƼnancialmarket
EJJIGXW� PEVKIP]� MR� HITSWMX� QSFMPM^EXMSR�
SJ� *-W�� (I�+VS[XL� SJ� HITSWMX� FEWI�
XLSVSYKLP]�MQTEGX�RIKEXMZIP]�MR�IEVRMRKW�
also. The COVID-19 affects the Ƽnancial
QEVOIX� MR� WYGL� E�[E]� XLEX�QSWX� SJ� XLI�
FEROW�ERH�2&*-W�JEGI�E�XSYKL�WMXYEXMSR�
JSV�GSPPIGXMRK�HITSWMXW� JVSQ�GYWXSQIVW��
(IWTMXI� XLI� IJJIGX� SJ�'SZMH�����[I�LEZI�
QEMRXEMRIH� SYV� HITSWMX� TSVXJSPMS� MR�
E� TPERRIH� [E]�� ;I� LEZI� VIHYGIH� XLI�
FERO� HITIRHIRG]� ERH� JSGYWIH� SR� XLI�
GYWXSQIV� HITSWMX�� 'SPPIGXMSR� SJ� QSVI�
VIXEMP�HITSWMX�MW�ERSXLIV�WXVEXIKMG�ZMI[�SJ�
&ERKPEHIWL�*MRERGI��

;I� LEZI� VIHYGIH� SYV� FERO� FSVVS[MRK�
by 7.1% in 2021 compared to the
TVIZMSYW� ]IEV�� 3YV� XEVKIX� MW� XS� VIHYGI�
FERO� FSVVS[MRK� ERH� MRGVIEWI� GYWXSQIV�
HITSWMX�MR�SYV�JYRHMRK�QM\�

We have achieved better proƼtability
MR� ����� HYVMRK� XLI� '3:-(���� VIGSZIV]�
WXEKI�� 8LI� GSRWSPMHEXIH� )47� WXSSH�
EX� 8O�� ����� MR� ����� JVSQ� 8O�� ����� MR�
������ XLSYKL� SYV� )47� HIGVIEWIW� SYV�
proƼtability increase by 2.9%. The main
VIEWSR� SJ� HIGVIEWMRK� SYV� )47� MW� XS�
QEMRXEMR�TVSZMWMSR�SJ�8O���������QMPPMSR�
(836% higher compare to previous year)
ERH�EHNYWXQIRX�SJ�WYFWMHMEVMIW�HMZMHIRH�
MRGSQI��8LI�WXERHEPSRI�)47�MW�MRGVIEWIH�
XS�8O�������MR������JVSQ�8O�������MR�������
;I�EPWS�WIX�EWMHI�XLI�MRXIVIWX�MRGSQI�XS�
MRXIVIWX�WYWTIRWI�EGGSYRX�[LIVI�RIIHIH�
that leads us to make the quality proƼt.

We have maintained suƾcient provision
ERH�XVERWJIV�MRXIVIWX�XS�MRXIVIWX�WYWTIRWI�
account to build a strong Ƽnancial
TSWMXMSR�JSV�JYXYVI�YRJSVIWIIR�PSSW�

'SQTEVIH�XS� XLI�]IEV�������RIX� MRXIVIWX�
MRGVIEWIH� WPMKLXP]� GSRWMHIVMRK� XLI� PSER�
KVS[XL�� 8LI� MRXIVIWX� MRGSQI� LEW� FIIR�
increased to 10.9% in 2021. Furthermore,
there was a reduction of 16.11% in
MRXIVIWX�I\TIRWI�MR�������'SRGIRXVEXMSR�
MR�71)�ERH�VIXEMP�TSVXJSPMS�ERH�VIHYGXMSR�
SJ�GSVTSVEXI�TSVXJSPMS�SJ�PSER�ERH�PIEWIW�
PIEH� XS� XLI� HIGVIEWI� MR� RIX� MRXIVIWX�
MRGSQI�

Cost to income ratio reduced by 6.1%
[LMGL�MRHMGEXIH�XLEX�[I�LEZI�QEMRXEMRIH�
our cost eƾciency in linewith our income.
8LI� KVSYT� STIVEXMRK� GSWX� MRGVIEWIH� F]�
28.75% whereas our group operating
income increased by 58.73%.
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8LI�2IX�%WWIX�:EPYI��2%:
�LEW�MRGVIEWIH�
by 5.2% compared to last year 2020. We
LEZI�QEREKIH�XS�MRGVIEWI�WLEVILSPHIVWƅ�
ZEPYI�F]�8EOE������MR������

&ERKPEHIWL� *MRERGI� LEW� FIIR�
QEMRXEMRMRK� E� KSSH� VEXMS� SJ� GETMXEP�
EHIUYEG]� ERH� XLI� VMWMRK� GYVZI� WLS[IH�
the Ƽnancial strength of us. As CAR is
YWIH� F]� VIKYPEXSVW� XS� HIXIVQMRI� GETMXEP�
adequacy for Ƽnancial Institution to run
WXVIWW� XIWXW� ERH� XLI� WSPZIRG]� SJ� XLI�
GSQTER]��MX�WLS[W�XLI�WXVSRK�JSYRHEXMSR�
SJ� SYV� GSQTER]� XLEX� KIRIVEXIW� XLI�
conƼdent over the industry. Bangladesh
*MRERGI� LEW� I\TIVMIRGIH� XLI� LMKLIWX�
QEVOIX� GETMXEPM^EXMSR� IZIV� MR� ������ -R�
������ 1EVOIX� GETMXEPM^EXMSR� [EW� &(8��
������QMPPMSR�[LIVI�EW�MX� MW� MRGVIEWIH�XS�
&(8��������QMPPMSR�EX�XLI�IRH�SJ������

7MQMPEVP]�� XLI� WLEVI� TVMGI� LEW�E� TSWMXMZI�
growth of 191% compared to the end
SJ�PEWX� ]IEV��8LI�KVS[MRK�MQEKI�ERH� XLI�
strong proƼtability base dictates the
GETMXEP�QEVOIX�PEVKIP]�

&ERKPEHIWL�*MRERGI�MW�EP[E]W�GSRGIVRIH�

EFSYX� XLI� VIWTSRWMFMPMX]� XS[EVHW� XLI�
WSGMIX]�� %W� TEVX� SJ� XLI� GSVTSVEXI� WSGMEP�
VIWTSRWMFMPMX]�� [I� LEZI� XEOIR� E� PSX� SJ�
MRMXMEXMZIW� JSV� XLI� QEVKMREP� TSTYPEXMSR��
-R�������[I�LEZI�HMWXVMFYXIH�JEGI�QEWO��
:EWIPMRI�� LERH� WERMXM^IV�� FPEROIX� ERH�
QER]� QSVI� XS� EPP� WXEOILSPHIVW� ERH� XS�
YRHIV� TVMZMPIKIH� TISTPI� [LEXIZIV� XLIMV�
PSGEXMSR�MW�

8LI� QSWX� MQTSVXERX� XLMRK� MW� XLI�
operationaleƾciencyofanyorganization.
We have introduced the 100% paperless
HMKMXEP�ETTVSZEP�W]WXIQ�F]�[LMGL�[I�LEZI�
gained a system of fastest and eƾcient
STIVEXMSR�� ;I� LEZI� EPWS� JSGYWIH� SR�
XLI� WYTIVMSV� GYWXSQIV� WIVZMGI�� ;MXL�
XLI� GLERKIW� SJ� XLI� MRHYWXV]� FILEZMSV�
ERH� GYWXSQIV� HIQERH�� &ERKPEHIWL�
*MRERGI� MW� EP[E]W� QEXGLMRK� MXW� HITSWMX�
TVSHYGXW��3YV�VIWIEVGL�ERH�HIZIPSTQIRX�
XIEQ� [SVOW� VIPIRXPIWWP]� XS� MRMXMEXI�
QSVI� EXXVEGXMZI� ERH� GYWXSQIV� JVMIRHP]�
WIVZMGIW��-R�EHHMXMSR��[I�LEZI�VIHIWMKRIH�
XLI� FVERGL� STIVEXMSR� ERH� GIRXVEPM^IH�
XLI� IRXMVI� STIVEXMSREP� TVSGIWW� XS� QEOI�
E�GSQTEGX�TEGOEKI�JSV�WYTIVMSV�WIVZMGI�

*MRERGMEP� MRHYWXV]� MW� RS[� QSWXP]�
HITIRHIRX� SR� HMKMXEPM^EXMSR� SJ� XLIMV� EPP�
WSVX�SJ�MRXIVREP�ERH�I\XIVREP�STIVEXMSR��

%HSTXMSR� SJ� RI[� XIGLRSPSK]� LIPTW� XS�
MQTVSZI� GYWXSQIV� I\TIVMIRGI�� VIHYGI�
GSWX�SJ�STIVEXMSR��WQEVX�HEXEFEWI�W]WXIQ��
VIHYGXMSR� LYQER� IVVSVW�� HEXE�HVMZIR�
H]REQMG� HIGMWMSR�� IJJIGXMZI� VITSVXMRK�
FEWI�� EYXSQEXMSR�� FSSWX� TVSHYGXMZMX]��
IPMQMREXMSR� SJ� KISKVETLMGEP� KET� ERH�
QER]�QSVI�� 8LI� YWI� SJ� XIGLRSPSK]�[MPP�
FSSWX� XLI�STTSVXYRMX]�SJ�KVIIR�FEROMRK��
;I�EVI�GSQQMXXIH�XS�WIX�E�VSPI�QSHIP�JSV�
XLI�MRHYWXV]�MR�XIVQW�SJ�HMKMXEPM^EXMSR�ERH�
modernization of Ƽnancial operations.
;I� LEZI� E� WXVSRK� MR�LSYWI� WSJX[EVI�
HIZIPSTQIRX� [MRK� ERH� &ERKPEHIWL�
*MRERGI� EPVIEH]� HIZIPSTIH� JYPP]� HMKMXEP�
MRXIVREP�*(7�W]WXIQ��(SGYQIRX�EVGLMZMRK�
W]WXIQ� ERH� TETIVPIWW� ETTVSZEP� W]WXIQ�
JSV� EPP� OMRHW� SJ� MRXIVREP� QIQS�� ;I�
WXVSRKP]�FIPMIZI�XLEX�XLI�JSV[EVH�PSSOMRK�
WXVEXIK]� [MPP� QSWXP]� LEZI� MQTPIQIRXIH�
XLVSYKL�XLI�HIZIPSTQIRX�SJ�-8�WXVYGXYVI�

&(� *MRERGI� 'ETMXEP� LSPHMRKW� 0MQMXIH�
ERH� &(� *MRERGI� 7IGYVMXMIW� 0MQMXIH�
EVI� X[S� WYFWMHMEVMIW� SJ� &ERKPEHIWL�

*MRERGI�� ;I� LEZI� WXVSRKP]� JSGYWIH� SR�
XLI� TIVJSVQERGI� ERH� WIVZMGIW� SJ� XLIQ�
EPWS�� %W� E� VIWYPX�� [I� LEZI� EGLMIZIH� E�
tremendous proƼtability in both of the
WYFWMHMEVMIW�� &(� *MRERGI� 7IGYVMXMIW�
Limited has achieved a 396% proƼt boost
GSQTEVIH� XS� PEWX� ]IEV�� 3R� XLI� SXLIV�
LERH�� &(� *MRERGI� 'ETMXEP� ,SPHMRKW� LEW�
achieved a 235% proƼt boost compared
XS� PEWX� ]IEV��8LMW� WYGGIWW� MW� E� VIWYPX� SJ�
E� GYQYPEXMZI� IJJSVX� SJ� XLI� &ERKPEHIWL�
*MRERGI� KVSYT�� %GLMIZIQIRXW� WS� JEV�
EXXEMRIH� F]� &ERKPEHIWL� *MRERGI� MW� XLI�
combined reƽection of the dedication,
GSQQMXQIRX�� LEVH� [SVO� ERH� EPP� SYX�
IJJSVXW� F]� IEGL� ERH� IZIV]� QIQFIV�
JSV� [LMGL� -� WMRGIVIP]� XLERO� XLIQ��
-QTPIQIRXEXMSR�SJ�XLI�JYXYVI�TPERW�-�LEZI�
HMWGYWWIH� LIVI� QMKLX� FI� GLEPPIRKMRK�
ERH�RSX�[MXLSYX�VMWOW�MRHIIH��&YX�[I�EVI�
GSQQMXXIH� XS� QEXIVMEPM^I� XLSWI� F]� ER]�
QIERW� [MXL� XLI� LIPT� SJ� XLI� GYWXSQIVW��
WLEVILSPHIVW�� HITSWMXSVW�� FSVVS[IVW��
IQTPS]IIW� ERH� EPP� XLI� WXEOILSPHIVW�
VIPEXIH� XS� XLI� SVKERM^EXMSR�� -� WXVSRKP]�
FIPMIZI�MR�XLI�EFMPMX]�ERH�XIEQ�WTMVMX�XLEX�
GER�WYVIP]�FYMPH�YW�WXVSRKIV�MRHIIH�
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&ERKPEHIWL�*MRERGI�0MQMXIH


